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Russell Lower School Catch-up Premium Strategy 2020 - 2021 
Funding allocation (Mainstream Schools) 

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in year’s Reception through to 11. 

Payments 

This funding will be provided in 3 tranches. We will provide schools with an initial part payment in autumn 2020, based on the latest available data on pupils. We will then distribute a second grant payment in early 2021, based on updated pupil and place data. For mainstream schools, we will use the 4 to 15 pupil headcount from the October 2020 census. 

The second grant payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per pupil. A further £33.33 per pupil will be paid during the summer term 2021. Though funding has been calculated on a per pupil basis, schools should use the sum available to them as a single total from which to prioritise support for pupils according to their need. As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

Use of funds 

Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the next academic year. (See also EEF - School Planning Guide 2020-21 ) 

Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 

Accountability and monitoring 

As with all government funding, school leaders must be able to account for how this money is being used to achieve our central goal of schools getting back on track and teaching a normal curriculum as quickly as possible. 

Given their role in ensuring schools spend funding appropriately and in holding schools to account for educational performance, governors and trustees should scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents. (DfE guidance - Coronavirus (COVID-19) catch-up premium - updated 24/08/2020)
COVID catch-up premium spending: summary
	summary information

	Total number of pupils:
	418
	Proportion of disadvantaged:
	9%

	Total catch-up premium budget:
	£33,440
October £7960 
April £11,550

June £13,930
	Publish date
	Oct 2020

	strategy statement

	School development priorities

· Priority 1: To devise and implement a ‘recovery curriculum’ at Russell so that children are enabled to ‘catch up’ and make good progress from their starting points by July 2021

· Priority 2: Appropriate strategies are put in place so that outcomes for children are good and targets for attendance, achievement and attainment are on track to be met by July 2021

· Priority 3: To implement an appropriate ‘Recovery Curriculum’ so that staff and children at Russell Lower School enjoy good levels of physical and mental health and well-being
Focus for the year 2020-2021 – Recovery Curriculum

· Returning safely and enabling us all to thrive

· Barry Carpenter’s 5 levers of recovery based around ‘loss’ - routine, structure, friendship, opportunity and freedom

· Great Teaching Toolkit and Rosenshine’s Principles of Effective Instruction
· Living our curriculum plans as a reality– mapping skills and knowledge so children progress coherently, and delivering a challenging, broad, balanced and enjoyable curriculum

· Y1 and Y2 Phonics

· Year 4 Multiplication Checks in June – ‘TT Rockstars/Flurrishing daily’ is a non-negotiable for all (speak to Zoe – KS1 Or Dawn – KS2 if there are any barriers to this). Phonics in FS/Y1 – leading up to screening (and picking up those who didn’t make it in Y2)

· FS EYFSP, KS1 tests and GL testing in Year 4

Overall aim of the catch-up premium
· To ensure all children can access quality remote learning if required

· To ensure that any gaps in reading caused by CV-19 are closed

· To ensure that targeted English and Maths provisions are of the highest quality enabling children to make accelerated progress including our most disadvantaged children. 


Barriers to learning
	
	
	Barrier
	Desired outcomes

	Quality of teaching for all
	A
	Pupil’s ability to access remote learning should there be a requirement for home learning.
	Children to have access to devices in order to access remote learning through Google Classroom.
A strong remote learning offer to be in place. A new platform is in place (Google Classroom) and all staff are trained in its use.

	
	B
	Pupils limited access to reading materials during CV-19 resulting in lower than expected reading ages/ability.
	Coloured reading bands used in FS and year 1 to be completed in-line with phonics phases.

Children to have access to a range of high quality texts across the school.

Reading skills are much improved and accelerated progress in reading ages to be demonstrated on a term by term basis from Autumn 2020 to Summer 2021.

	
	
	
	

	Targeted support
	C
	Pupil’s gaps in English as a result of CV-19
	Pupils make accelerated progress in key areas from their starting points at the beginning of the Autumn term 2020.

	
	D
	Pupil’s gaps in Maths as a result of CV-19
	Pupils make accelerated progress in key areas from their starting points at the beginning of the Autumn term 2020.


	Planned expenditure

	Academic year 
	2020-2021

	Overview of planned expenditure
	Quality of teaching for all: £8,298
Targeted support: £25,142

	Quality of teaching for all

	Intended outcome 
	Chosen action/approach/resources/timescales/cost

Achieved, partially, not started

Review – Autumn 2020
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	Summer Review 



	A 
Children to have access to devices in order to access remote learning through Google Classroom.
	To carry out a parent questionnaire to determine which children cannot access remote learning at home via Google Classroom.
This has been completed through Google forms and PP parents questionnaires. Families that have not responded will be contacted through a paper version to ensure we have feedback from all families and are aware of which children need additional support with the loan of devices. 

To purchase 15 additional iPads to loan to families as required for home learning. 

£4,988
	Evident from previous lockdown period that not all children were able to access digital remote learning at home. 

Government expectation that all schools will have an offer in place by 22nd October 2020.
	DH PM target.

Catch up funding to support.
	DH
	Devices purchased and used during the Jan – March Lockdown period to ensure children could access Google Classroom.
All children who have required the loan of a device during 2020-2021 have received one.

	A 

A strong remote learning offer to be in place. 

A new platform is in place (Google Classroom). All staff are trained in its use and parents/pupils feel well supported.


	CPD provided for staff on the effective use of the new online learning platform (Google Classroom).
Staff confidence was high after the second SDM on Google Classroom and all teaching staff were able to produce a trial assignment. 
Production of supporting materials such as parent, pupil and staff guides and Loom videos.
Production of support documents such as remote learning policy and code of conduct for staff, parents and pupils. 

Session with children showing them how to log on to Google Classroom. 
RW to produce a Loom video supporting staff on how to do this.

The new platform is in place and staff, pupils and parents are able to use it effectively by beginning of Autumn 2 2020.
Supporting documents and materials to be sent to families in Autumn 2. 

Home learning (homework) and communication with parents is enhanced through use of other functions in G Suit.
This is now being used for a range of purposes such as extra curriculum club bookings and to gain parent feedback. 

Cost: Nil 
	
	DH PM target.

Parent and staff feedback. 


	DH
	All staff effectively used GC during the Jan-March Lockdown.

The feedback from our remote learning offer questionnaire to parents indicates that our offer was good.
All documents have been created and updated as needed such as the parent/pupil code of conduct. 

GC is still used when bubbles are closed due to covid 19.



	B

Reading skills are much improved and accelerated progress in reading ages to be demonstrated on a term by term basis from Autumn 2020 to Summer 2021.
	Continued SDT in accelerated reader lead by the English lead.
English lead has produced several Loom videos to support staff in their use of and analysis of Accelerated Reader. 

Early monitoring of reading across the school though a deep dive into reading.
Realignment of colour banded books to phonics phases with FS and year 1.
Purchase of more reading books across the school including phonics books and higher end readers as identified in book audit.
£3310

	EEF evidence into language and literacy including phonics approaches and reading comprehension strategies focussing on learners’ understanding of the text. 


	Led by SLT and English lead.
Part of the monitoring and evaluation cycle.

Time given to phonics lead and FS lead to realign books and identify gaps.

Catch up funding money to support this.

Monitoring of AR across the school by English lead, phase leaders and SLT.
	English lead
Whole staff

Phonics lead and FS lead

English lead/SLT
	SDM held on the use of AR including the analysis.
English lead is confident in supporting staff in their analysis of AR.

Deep dive into reading was conducted as part of the LA deep dive in the summer term.

FS reading scheme has totally been overhauled and is now in line with phonics progression. 


	Targeted Support

	Intended outcome (please add the letter of the barrier you intend to overcome)
	Chosen action/approach/resources/timescales/cost

Achieved, partially, not started

Review – Autumn 2020
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?


	Staff lead
	Review

	C. 

Effective targeted provision/teaching of reading and writing resulting in increased progress and attainment.
	Highly skilled and trained provision LSA to lead switch on provision.

Provision LSA to continuing delving provisions across KS2 and work on producing Switch-On guides for reading, writing, sentence work and light touch. 

Staff to observe more experienced colleagues delivering provisions in order to upskill staff. 

PPGL has discussed with staff need for LSAs to shadow SO lead in areas such as handwriting to ensure all provisions have high outcomes. 
Cost: £7,090
	1:1 tuition/small group work and personalised learning results in a +5 months gain EEF. 

Short, regular sessions (about 20- 30 minutes, 3-5 times a week) appear to result in optimum impact.

EEF research - Evidence consistently shows the positive impact that targeted academic support can have, including on those who are not making good progress across the spectrum of achievement 


	Monitoring quality of teaching/curriculum 

Modelling/Coaching/Training delivered by specialist LSA

Inclusion Lead/DH to review the frequency, timing and quality of provisions so that the correct level of support is in place to ensure the provision has most impact.

MW to have regular meetings with SLT and share guides with other staff members to trial 

Provide links and opportunities for staff to carry this out

To ensure that leading LSAs are clear on the expectation and outcome of the provision.
	SO Lead/PPGL/IL

SLT


	SO has continued through the whole of the year including the Lockdown period. -2 moved back, -1 no progress towards target, 0 target met, +1 more than expected, +2 much more than expected.

Autumn term

Year 3

Switch on full 9 (3 PP) children: 5 (1 PP) met, 2 (1PP) less than expected (the one child who did not meet has now been diagnosed as dyslexic) 2 (1PP) more than expected

Year 4

Switch on full 1 child: more than expected

Average: All 80% effective
                 PP 66% effective 

Spring term 1

Year 3 

Switch on full 2 children: 2 met

Spring term 

Year 3

Switch on full: 6 children (1PP) 5 (1PP) met, 1 more than expected

Year 4

Zoomed switch on 2 children: 1 met, 1 more than expected 

Average: All 100% effective

                  PP 100% effective
Summer term 1

Year 3 

Switch on full 6 children (1PP): 4 met, 2 (1PP) more than expected

Switch on sentence 9 children (3PP) 4 (1PP) met, 4 (2PP) less than expected, 1 more than expected

Average: All 73% effective

                 PP 50% effective
Summer term 2

Switch on half 3 children: 2 children met, 1 more than expected

Switch on sentence 10 children (1PP): 7 children met (1PP), 2 more than expected, 1 much more than expected

Switch on full 5 children (2PP): 2 children met (1PP), 2 children more than expected (1PP), 1 child much more than expected 

Average: All: 100% effective

                 PP: 100% effective with some children making better than expected progress.

	D. Effective targeted provision/teaching of maths resulting in increased maths progress and attainment.
	Purchase of 10 Third Space 1:1 maths tutoring slots (part payment through PPG and part through catch up funding). 
See separate report.
£1,715.50
	
	DH to initially oversee the running of Third Space tutoring and monitor its impact.


	DH


	19 children (12 PP) have taken part over the year 12 PP children have taken part over the year (excluding Spring 1).

PP

33% are now ARE+

100% have made at least good progress from the beginning of the year with 25% making accelerated progress.

Autumn: 

All 10 pupils were PP – 1 child took the place of an absent children on occasion. 

11 pupils become more secure with 342 learning objective steps during 86hrs of teaching 

LO secure 82.7%, 

LO Needs more work 17%, 

91% enjoyed the sessions,

4.4/5 found them useful

Spring/Summer:

Carried on in the Spring term with children beginning again in Spring 2 initially starting at home. 

4/10 children are PP with 2 of those children having attended sessions in the Autumn term – one due to EHCP and one due to attendance.

Outcome to be added when finished at end of year

	B3 Children’s emotional well-being, basic, physical and mental health needs are quickly identified and appropriately supported so children feel safe and secure both in school and at home and ‘ready’ to learn
	Further development of and continued use of Pastoral Support Team supervised by the Inclusion Lead in order to monitor impact. First Pastoral team meeting has taken place in Autumn 1 and impact will start to be monitored more closely moving forward. Pastoral team regularly informally meet with SLT to discuss cases and for further support around procedures such as structured conversations..
Pastoral Support Team to develop role of Desty Mentors. Desty mentoring has now been able to begin again. See separate report. Not developed any further due to covid 19.
Cost: £3,546
	The EEF Toolkit suggests that targeted interventions matched to specific students with particular needs or behavourial issues can be effective in supporting improvements to their learning.
	Supervision meetings written into school calendar
Referral system to access Pastoral Support including lunchtime clubs/activities in place. IL/PPGL to monitor  


	PST/IL
	Monthly supervision meetings have been held with the IL and Pastoral support team to try to make the pastoral procedures and monitoring more effective. RAG rating has been added to highlight those cases which are suitable for discharge and to prioritise the higher priority cases, especially needed whilst mixing of bubbles/staff is difficult due to Covid-19.

The PST have carried out 1:1 work as well as lego play therapy. 

Desty - 

Spring Term (infrequent due to Covid restrictions) and 

Summer Term - reduction in SDQ score - pupil has shown good improvement in recognising negative emotions and how to deal with them.  Pupil is able to open up about his feelings to the Pastoral team. (Taken from PEP 26.5.21)  Summer term not yet complete.
Autumn 

1:1 support 21% of PP children

Desty mentoring 2% of PP children

PP: 100% effective

Spring Term 1 - Pastoral 1:1 support (mostly via telephone/zoom) during lockdown (6 week term)

Total Number of sessions: 82

Total Number of sessions PP: 22 (26.8% of all sessions)

Spring Term 2 - Pastoral 1:1 support (after return to school - 3 weeks)

Total Number of sessions: 29

Total Number of sessions PP: 8 (27.5% of all sessions)

Summer Term - Pastoral 1:1 support sessions: 

Total Number of sessions: 68 

Total Number of sessions PP: 18 (26.5% of all sessions)

Impact will be measured using exit SDQ at end of term.

	To support children in recovery towards mental health and social, emotional wellbeing. 
	Cultural experience day via Full House Theatre.
Enrichment focus for all children as well as supporting the recovery and development of social/emotional skills, wellbeing and physical activity. One of the man outcomes for this should be for the children to have fun after another challenging year and enjoy time with their peers developing new skills. 
Cost: £1200
	
	Clear communication with the theatre company about the expectation.
Staff to complete a google form to evidence impact
	DH
Staff
	Responses from 10 staff feeback Google Froms:
[image: image1.png]Did your children have fun?

10 responses

@ All of them

@ Most of them

@ Some of them
@ None of them





Children learnt the following new skills:

Scarf juggling, newspaper puppetry, hat tricks, spinning plates, team work, resilience, catching, throwing.
60% felt it helped a lot with social, emotional skills, 40% felt it helped a lot.

Some of the reasons given were:

The need to work in pairs, children were laughing, having fun and using their imagination, children had a chance to shine with their news skills as there was no focus on academic ability, lots of opportunity for encouragement, children’s perseverance got better. 
80% felt this was a worthwhile activity to support recovery, 20% felt it was somewhat.

	Children to make the best possible progress and reach the best possible outcomes by the end of the year and into next.
	Additional support staff to deliver specific provisions and also support in class those children who are most in need due to the impact of covid 19.
Cost £11,590.50
	1:1 tuition/small group work and personalised learning results in a +5 months gain EEF.

 EEF research - Evidence consistently shows the positive impact that targeted academic support can have, including on those who are not making good progress across the spectrum of achievement
	Staff allocated to where the most need is.

Use of provision mapping tool, PPMs and mid-point PP meetings

Allocated time to meet.

SLT to consider as part of Recovery Curriculum.


	Staff, IL, PPGL

DH IS

SLT
	Whole school ARE+ July 2021

M 72%
R 76%

W 63%

FS GLD 68%

Prior to Covid, attainment was generally good but writing and boys remain the focus, along with PP children.  In year progress, and from previous end of key stages, was also usually good. By the end of the autumn term 2020 (following the first and second national lockdowns) children were beginning to make up lost ground again. A notable achievement was the Y2 phonics screening, with 93% of all children passing (+15% on LA of 78%).  

This year, PP children working at ARE levels in the summer term compared to the autumn term was: +14% R, +6% W and +12% Maths showing gains.  In addition, PP children are making greater progress that non-PP children in Y2 and Y4 for R, W and M (only years measured for progress this time).  This is evidence that the PP/catch up money is being spent effectively.  
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