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Covid 19 Outbreak Management Plan – October 2021 – updated November 2021 (see Appendix 1)
1. Introduction
This plan is based on the contingency framework for managing local outbreaks of COVID-19 and the schools operational guidance, provided by the Department for Education (DfE). 
The following Public Health measures to prevent the spread of COVID-19 are encouraged: 
1. Encourage vaccination for all those eligible – currently this should be everyone 16 years and over, including pregnant and clinically vulnerable staff, and children between 12-15 years with certain underlying health conditions or living in households with immunosuppressed individuals: https://www.thevaccinators.co.uk/  
2. Ensure good hygiene for everyone: Information about the Coronavirus (e-bug.eu)
3. Maintain appropriate cleaning regimes: COVID-19: cleaning of non-healthcare settings outside the home - GOV.UK (www.gov.uk)
4. Keep occupied spaces well ventilated: Ventilation and air conditioning during the coronavirus (COVID-19) pandemic (hse.gov.uk); CIBSE - Coronavirus COVID 19
5. Regular asymptomatic LFD testing for all staff and advising people with COVID-19 symptoms not to attend but to isolate and to take a PCR test:  www.nhs.uk/coronavirus 
We will only implement some, or all, of the measures in this plan in response to recommendations provided by our local authority (LA), directors of public health (DsPH), Public Health England (PHE) health protection team or the national government. 

It may be necessary to implement these measures in the following circumstances, for example:  

· To help manage a COVID-19 outbreak within the school. Actions will be considered when either of the following thresholds are met:
· There are 5 positive cases amongst pupils or staff who are likely to have mixed closely within a 10-day period

· 10% of pupils or staff who are likely to have mixed closely test positive within a 10-day period
· If COVID-19 infection rates in the community are extremely high, and other measures have failed to reduce transmission

· As part of a package of measures responding to a ‘variant of concern’ (VoC)
· To prevent unsustainable pressure on the NHS

2. Seeking public health advice 

When one of the thresholds above is met, we will review the testing, hygiene and ventilation measures already in place.
We will also seek public health advice from a director of public health or health protection team.  Nicki Walker will be responsible for seeking this advice, and will do so by telephoning the DfE helpline (0800 046 8687) and/or by speaking to CBC Public Health advisors.
3. Shielding 
We will adhere to national guidance on the reintroduction of shielding, which would apply to those on the shielded patient list (SPL).
We will speak to individuals required to shield about additional protective measures in school or arrangements for home working or learning. 
4. Other measures 

Parents, carers, pupils and staff will be informed promptly about the introduction of control measures. This will be done via email/letters sent home with pupils once a decision has been made. 

If recommended, we will limit: 

· Residential educational visits

· Open days

· Transition or taster days

· Parents coming into school

· Live performances

If recommended, we will (re)introduce:
· Testing, including the use of an asymptomatic test site (ATS)

· Bubbles, to reduce mixing between groups

· Face coverings in communal areas and classrooms for staff and visitors (unless exempt)

5. Attendance restrictions 

Attendance restrictions will only be recommended as a last resort. If recommended, we will implement the measures in this section. 
5.1 Eligibility to remain in school
If restrictions are recommended, we will stay open for: 

· Vulnerable pupils

· Children of critical workers 

5.2 Education and support for pupils at home

All other pupils will be required to stay at home and will receive remote education. 

We will aim to deliver remote education that meets the same quality and quantity of education that pupils would receive in school, as outlined in our Remote learning policy, which can be found on the school website.

The school will continue to provide meals or lunch parcels for pupils eligible for benefits-related free school meals while they are not attending school because of COVID-19 isolation guidelines. 
5.3 Wraparound care 

Wraparound care may need to cease for a period of time, if this is deemed appropriate.

We will limit access to before and after-school activities and wraparound care during term time and the summer holidays to those that need it most, if required.
We will communicate who will be eligible to attend once the restrictions are confirmed. 

5.4 Safeguarding 

We will review our child protection and safeguarding policy to make sure it reflects the local restrictions and remains effective. 

We will always aim to have a trained DSL or deputy DSL on site wherever possible.
If there is ever an occasion where there is no DSL or deputy on site, a senior leader will take responsibility for co-ordinating safeguarding on site.
When vulnerable pupils are absent, we will:
· Speak to parents/carers and, where applicable, social workers and the local authority, to work out the reason for absence

· Encourage attendance
· Make sure vulnerable pupils can access appropriate education and support while at home
· Maintain contact, and check regularly that the pupil is able to access remote education provision
6. References and guidance documents
· Actions for early years and childcare providers during the COVID-19 pandemic
· Higher education COVID-19 operational guidance
· Guidance for parents and carers of children attending out-of-school settings during the coronavirus (COVID-19) outbreak
· Schools COVID-19 operational guidance
· Special schools and other specialist settings: coronavirus (COVID-19)
· Protective measures for holiday or after-school clubs and other out-of-school settings for children during the coronavirus (COVID-19) outbreak
· What parents and carers need to know about early years providers, schools and colleges during COVID-19
· Dedicated transport to schools and colleges COVID-19 operational guidance
· COVID-19: guidance for children's social care services
· Self-isolation removed for double jabbed close contacts from 16 August - GOV.UK (www.gov.uk)
· Contingency framework: education and childcare settings - GOV.UK (www.gov.uk)
· Contain framework: https

 HYPERLINK "https://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-covid-19-outbreaks/covid-19-contain-framework-a-guide-for-local-decision-makers" ://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-covid-19-outbreaks/covid-19-contain-framework-a-guide-for-local-decision-makers 
· Moving to step 4 of the roadmap - GOV.UK (www.gov.uk)
· COVID-19 study finds lower prevalence in schools - GOV.UK (www.gov.uk)
· https://www.ox.ac.uk/news/2021-07-23-daily-contact-covid-19-testing-students-effective-controlling-transmission-schools 
· Covid19 and Schools, 1st Update (europa.eu)

7. Contingency Plans for Outbreaks – subject to change dependent on advice and circumstance
	Covid Risk
	Description
	Possible Actions/Mitigations

	No national restrictions by government or DfE

Low Community Transmission

No cases in school
	There have been no cases of Covid in school for 10 days (or yet if after a holiday)

Cases of COVID locally are low and/or stable

Hospitalisations/Deaths due to Covid nationally are at a level that does not require further action
	No Covid measures are necessary beyond:
· Reminding everyone of good hand and respiratory hygiene

· Ensuring there is good ventilation

· Ensuring children and staff stay at home if they have Covid symptoms and that they book a PCR test

	Rapidly rising community transmission
	No current cases have been recorded at school, but:
Cases are rising rapidly in the community causing disruption to other settings/our families

CBC/PHE/DfE warn of expected national or local ‘wave’ or peak
	· Increase handwashing and ventilation
· Large indoor events involving visitors have numbers reduced

· Staffroom capacity limited

· KS assemblies may go to year group

· Any vulnerable staff or children have a risk assessment review where needed

· Great cleaning within classes

	A single child tests positive 
	A single child tests positive for Covid
There are fewer than 5 cases in a year group

No other group/staff appear to be affected
	· The child self-isolates for 10 days
· Remote learning is provided if they are well

· Parents contacted by NHS Track and Trace to establish likely contacts

· Likely contacts advised by NHS T&T to book a PCR test

· Children and staff that are double vaccinated do not need to miss school or self-isolate while they wait for the result of the PCR test unless they have Covid symptoms

	5 children or staff within a year group test positive within a 10-day period
Or

3 children or staff in  single class test positive within a 10-day period
	There have been 5 cases of Covid across a year group in 10 days which could mean that Covid is spreading within that group of children
	· As above for positive case
· The school will discuss the outbreak with the DfE Helpline and CBC Public Health to agree strengthening measures for 10 school days, likely including:

· Re-introducing staff face coverings

· Adapting, limiting or postponing indoor events for children and adults, trips, open days and performances etc.

· Reverting to single class bubbles and lunch/play routines

· Reducing staff contact across bubbles where possible

· Resuming twice-weekly lateral flow tests if they have ceased

· Increase cleaning regimes
Local advice regarding school-aged siblings of those who test positive for COVID-19
Please remember that the following, recent advice from the Director of Public Health for Central Bedfordshire, only applies when there has been an outbreak of positive cases and the setting has met a threshold, as outlined in the updated Contingency Framework, and will only apply for an initial 14 days:
Where possible any child/student who lives with a school-aged sibling who has tested positive in the last 10 days, should not go into their education setting, and should take a PCR test 3 to 5 days after the onset of symptoms, or the first positive test in the household (whichever was soonest). They should stay away from their education setting until a negative result is received. If positive they must isolate for 10 days.
The local Director of Public Health is recommending this enhanced, temporary measure to reduce transmission of the virus and, therefore, to minimise the impact on the whole setting.



	Covid cases continue to increase rapidly within a 10-day period
Covid cases cause significant staff shortages and it is no longer safe for all children to be at school (adult/child ratios)
	Despite the measures at previous stages, Covid cases are still rising in the 10-day period with multiple classes and staff affected, suggesting that Covid is spreading widely throughout the school
	· CBC Public Health team with work with school to agree what further measures are necessary for a 10-day period initially.  These could include:
· Continuing with class bubbles

· Limiting all non-essential visitors

· Requesting that parents wear face coverings and do not enter the building (open door ceases)

· Postponing non-essential events

· As a last resort: consider closing bubbles or for parts of the day/week.  Consider reintroducing remote learning for individual classes where cases are high and causing too much disruption to effective education

	The school will inform parents of any changes to Covid measures, should they be needed.


Appendix 1

17th November 2021 - Update

Dear Parents and Carers,

 

Thank you for all your support with the continuing Covid measures.  We truly know how frustrating these are!  Together, we are doing a brilliant job of minimising disruption and absences of children and staff, but it is still very tough.  We particularly appreciate your support and understanding while the Aviary Club has had to cease ad-hoc bookings.  Please note that the Aviary continues to operate normally apart from this (and the occasional change of venue due to school activities!).

 

The Director of Public Health in CBC has now reviewed the impact of these measures and, sadly, the rate of infection amongst school-aged children remains very high in CBC.  Consequently, she has asked us to continue with the existing measures, and further strengthen these.
 
The main change is, as of today:
ALL HOUSEHOLD CONTACTS OF A POSITIVE CASE SHOULD BOOK A PCR TEST. THEY SHOULD THEN TAKE 7 DAYS OF LATERAL FLOW TESTS (LFT), AND ONLY ATTEND SCHOOL IF THESE LFT ARE NEGATIVE.  CHILDREN WHO ARE HOUSEHOLD CONTACTS DO NOT NEED TO SELF-ISOLATE WHILE THEY WAIT FOR THEIR PCR RESULT, BUT SHOULD HAVE A NEGATIVE LFT EACH MORNING WHILST THEY WAIT.
Please note: prior to this, this was the advice for Year 3 and above, but it now applies to the whole school.
 

At this point, we have been allowed to continue with the few performances etc. we have said in the latest newsletter.  However, we have been warned that these must continue to have strict Covid measures in place and if cases rise further, they may have to be cancelled - even at the last minute.  We will do our very best to avoid any further disappointment!

 

Thank you again for working so closely with us.  As I said, together we are successfully keeping our community safe and at school learning. Thank you.

 

Please don't hesitate to contact one of the team here if you have any queries.  We do appreciate how complicated (and ever-changing) guidance is.

 

1st November 2021 - update

Dear Parents and Carers,

I hope this email finds you well and that you have had a good half term with the children.  Sadly, we know that some of your half terms have been impacted by Covid, which is increasing locally.  We wish our parents and children well if they are feeling unwell with Covid-19, and send our best wishes for a speedy recovery.

 

As you may well be aware, rates of infection among school-aged children and young people in Central Bedfordshire increased to very high levels locally before half-term.  As we go into the next half-term, we are being warned that the local situation remains very challenging.  Consequently, the Director of Public Health for Central Bedfordshire is advising all schools and colleges to put in place additional temporary measures to reduce onward transmission and keep educational disruption as low as possible.
 

Please find attached a letter from Vicky Head, Director of Public Health for Central Bedfordshire, outlining the additional measures which she is asking all schools to consider.   

 

At Russell, we had been very fortunate to have very few cases before half term.  We will continue to take a 'measured' approach.  Where things are high risk, we will aim to stop or minimise them, where things are lower risk and very important to a child's effective education, we will try to continue and keep things as normal as possible, until we simply can't if the risk to health or consistent attendance becomes too high.

 

Initially, these are the measures (following PHE advice) that we will need to begin from tomorrow please:
 
1) Children must stay away from school if they are unwell with Covid symptoms: temperature, new, continuous cough or loss/change in taste or smell.  Please arrange a PCR test and only return to school if it is negative.  
 
2) Face covering will be reintroduced for all staff and visitors when not teaching and in all communal areas INSIDE the building.  Face coverings are NOT yet required outside unless you want to wear them, but WRENS and GREENFINCH parents, please wear a face covering (if you are able to) when you are inside the building in the morning dropping your children off. Parent volunteers, please wear face coverings when you are in school too. Thank you.
 
3) If someone in the household tests positive for Covid, the following should now be done please:
For children in FS/Y1/Y2 - all household members (including your child) should take a PCR test (children can still come into school while they wait for the result)
For children in Y3 - as above,  all household members (including your child) should take a PCR test (children can still come into school while they wait for the result) and IN ADDITION: children should take Lateral Flow Device (LFD) tests each morning for 7 days (from the start of the first symptoms in the house or from the positive test result if there were no symptoms).  Note: anyone who has tested positive in the last 90 days does NOT need to participate in daily LFD, or take more PCR tests.
4) School will reduce any indoor gatherings and reduce mixing where possible.  For example, this will include greater use of virtual assemblies and fewer 'parent' events in school.
As always, I will aim to keep you as fully informed as I can.

 

Please do contact us if you have any queries or questions.  We appreciate it is getting very difficult for parents as all schools are doing things slightly differently based on the advice.  If in doubt, please just give us a quick call on 01525 755664, or email: office@russell-lower.co.uk 

 

Thank you for all your on-going support.  We know that we are all very weary of this now, but Covid simply hasn't gone away yet so we must continue to work together as everyone's safety and the provision of on-going, consistent education for the children is of paramount importance. Thank you again for all your support in making these measures 'work'.  We really appreciate it.

 

We look forward to seeing nearly everyone back tomorrow.  We wish those of you who are poorly or self-isolating at this time all the very best.

 

Take good care.
Staff update 1st November

from tomorrow (1/11/21) we need to:

1) re-introduce face coverings for all staff and visitors INSIDE the building, except when directly teaching (as we did before basically), however, note face coverings are not yet needed when we are outside (unless you want to)

2) more stringent measures if someone tests positive in the household (see email tomorrow that you will be copied into which will go to all parents)

3) reduce indoor gatherings and mixing where possible - for example greater use of virtual assemblies and fewer 'parent' events in school

4) Stay in year group 'bubbles' where at all possible such as Aviary and after school clubs
5)Take care again to socially distance where possible and avoid crowded areas if possible.  Hold virtual whole team meetings where possible.

6) Keep all the other measures going: enhanced cleaning, ventilation, handwashing, catch it, bin it, kill it, 2 x weekly lateral flow testing 
There is no requirement to stop doing really important educational support work, such as 1:1 or small group work, but just take any precautions you can.

It is hoped that by introducing some of these things again, CBC can reduce the number of cases locally again and minimise disruption to education.

We will still be going ahead with the planned 'in person' INSET day (teachers/LSAs/Office staff), but you will all need to wear a face covering please and space out as far as possible.  As we have done before, we will review things on a 'case by case' basis weighing up 'risks' with 'educational benefits'.
I have attached the letter that I was sent just for your information, and tomorrow I will copy you into the email and letter that will go out to parents too.  If you have any questions or queries after these have both gone out, then please do come and ask.

Thank you so much for your support - again! Together, I know that we can minimise the impact of this and keep us all as safe as possible.

Take care and see you all soon.
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